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Corporation of Hamilton Board Meeting, City Hall, Hamilton – 6 February 2013 

  

Present:  Rt. Wor. Graeme Outerbridge, JP, Chairman 

   Alderman Donal Smith, JP 

   Alderman Carlton Simmons, JP 

   Alderman Gwyneth Rawlins, JP 

     Councillor Keith Davis 

     Councillor Lawrence Scott 

     Councillor George Scott, JP 

     Councillor Troy Symonds 

                

Staff:   The Treasurer – Gary Edwards  

     City Engineer – Patrick Cooper 

     The Secretary – Ed Benevides, JP 

     Communications Manager – Aderonke Bademosi Wilson 

     Assistant Treasurer – Tanya Iris 

     Human Resources Manager – Lindell Foster 

     Events Project Manager – Danilee Trott 

    

  Apologies:  Councillor RoseAnn Edwards  

       

          

     

 

1. Public Question – Mr. Ed Ball, Jr., General Secretary, BPSU 

   

  The Mayor called on Mr. Ball to ask the question. 

 

  Mr. Ball said for a number of months there have been discussions first with the Mayor and at 

least 3 meetings with the Mayor and Councillor G. Scott, the question of union recognition.  He 

said he was notified by the Labour Department that there is an issue and he would like to be 

publicly told if indeed the Board does not recognize managers so that a course of action could 

be taken by the union.  The Mayor reported the matter is in front of the relevant committee 

(Governance) and until such time will advise accordingly.  Councillor Symonds asked 

clarification of the question.  Mr. Ball said the previous Board had under the voluntary labour 

system recognized the managers - Bermuda’s industrial relations climate is voluntary and not 

statutory like in the U.S. and European which was made very clear when this matter went to 

the ILO.   The ILO has had this case since 1998, a case that was made by all unions of 

Bermuda because there was an issue that some employers were denying the right of 

supervisors/managers to join the union.  The Corporation’s Act was also presented and a team 

of international lawyers went through Bermuda’s statutes as well as the Municipality Act.  

That case is still open (in the sense that BPSU which was the agent on behalf of all of the 

unions has still left it open in consultation with members of the TUC), pending whatever 

Bermuda decides and if the Corporation’s name has to be added, it will be added.   
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The case was resolved to the satisfaction of the previous Government (PLP) but since which 

this matter has come up.  BPSU has historically since 1952 always represented managers, even 

Permanent Secretaries and judges, etc. 

 

Alderman Simmons asked if a meeting was scheduled with Mr. Ball in the near future.  The 

Mayor said a letter was forwarded to Mr. Ball under his signature requesting a meeting.  Mr. 

Ball said there seemed to be a bit of confusion because the Mayor wrote a letter 

acknowledging the fact that he made a “no comment” statement to The Royal Gazette 

pertaining to the statement and since which had made contact and tried to get a meeting with 

no resolve.  The Mayor reiterated that a letter was sent to Mr. Ball requesting a meeting.  Mr. 

Ball said he responded indicating that a formal date had not been set and would make himself 

available for whatever location, date and time is set.  The Mayor indicated that at the end of 

this meeting, would look at his calendar and determine a date and time to discuss where the 

committee is in this regard and what points where the misunderstandings seem to be 

occurring.  

 

Alderman Simmons queried the processes of the BPSU; are all of the internal processes the 

same in all unions. He asked for clarification that the normal procedure regarding a perceived 

grievance would be to notify a shop steward who would be trained to gather information and 

then approach a representative from management or upper management in this case to see if 

it can be resolved in-house first before going to a union representative. He also wanted to 

know if this process was followed in this regard. 

    

Mr. Ball advised BPSU has 3 advanced seminars for shop stewards dealing with grievance 

procedures, consultation, etc.      Mr. Ball said this issue was presumably addressed internally.  

He said in reference to the administrative group who might have an issue against a manager or 

policy, the shop steward may call in to Orrin Simmons or Jason Hayward to have them address 

the issue and the BPSU would insist the grievance procedure is followed.  When it comes to 

the managers, the same thing applies; the issue is when there is a grievance, the issue is dealt 

with and not the person. He said if there is an infraction whereby the whole agent group is 

feeling aggrieved and it is something either statutory, etc. it is sometimes better for the 

union official to get involved with the shop steward being present.   

 

Alderman Simmons said that prior to having this meeting it would be prudent to assure that 

the process described and agreed upon had been carried out.  Mr. Ball said he recognized the 

process being taken and the issues and sometimes it is not up to him to make the 

determination as to the validity of the truth.  Alderman Simmons shared his concern that no-

one in the Council had been approached from anyone in the staff to relay any issues with the 

Council that could be addressed internally.  He said he looked forward to the meeting with Mr. 

Ball to ascertain who the meeting request was made to and the response given on behalf of 

the Council. 

 

2. Review of Corporation Minutes of 9 January 2013 

 

The minutes were accepted as read. 
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Proposed:   Councillor Davis    Seconded: Alderman Simmons  

Unanimous 

 

The Mayor recognized that Councillor Edwards would not be in attendance due to illness and 

sends her regrets. 

 

3. Matters Arising 

 

The Secretary said there were no direct action items arising out of the minutes of 9 January 

2013 but there may be questions from other Board members. 

 

4. Review of Committee Minutes 

 

(a) Infrastructure, Development & Future – 29 January 2013 

  

Healthy & Cool (Green Buildings Technologies) - Alderman Smith said with respect to the 

presentation by Mr. Ricardo Small, the committee has yet to decide which way to go but 

offered some recommendations: 

 

1) That Mr. Small would come in and do a survey.  

2) Wait for him to produce a letter of introduction by way of what it may cost, etc. 

 

Alderman Smith said the committee would wait until they receive a response from Mr. Small 

for any further action. 

 

Eco Steam Car Clean – Alderman Smith said he found the presentation to be very interesting 

and spoke to the well documented concerns the Hunts have had in the past.  The committee 

would be meeting on this matter in the very near future because the Hunts have made several 

requests/suggestions, e.g. becoming the sole entity that can actually have control over the 

other persons who have cleaning businesses in the parking lots.  Alderman Simmons said the 

Corporation needs to have a serious discussion about security in the car parks.  He said there 

are a great deal of challenges that the Hunts face, i.e. security and social issues, etc.   

 

From the Strategic Planning sessions, the Corporation would be better suited in the short 

term to see if funds could be found to hire security persons in-house with CoH gear that say 

“Security”.  He said before addressing the Hunts concerns, CoH would have to take control of 

the car parks and be responsible for any activity that goes on within them. 

 

The Mayor suggested this matter be reverted to the Infrastructure Committee for further 

discussion and bring any strategies/recommendations to the full Board.  Councillor Symonds 

said this was an idea raised previously under the security banner (sub-committee of Property 

& Safety) and quickly realised that security persons that did not have statutory abilities 

would have a liability.   
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Councillor Davis said CoH has authorized the Hunts to be a legitimate business within the car 

park and there are signs that display unauthorized activity that cannot take place.  CoH has a 

lawful duty on enforcement of prohibition on the properties and get the  

 

police involved until legislation allows CoH authority with regards to rangers, etc.  Councillor G. 

Scott spoke about a document that was circulated and approved in the past which lends to the 

car washing problem that exists.  CoH would need the social department in Government to 

work along with those persons.   

 

ACTION:  The Secretary to circulate the document which lends to the car washing problem 

to members of the Infrastructure Committee to come up with a comprehensive plan going 

forward. 

 

Pastor Eugene Joell and Mrs. Sherlyn Jones – NTCOG – Alderman Smith said they had written 

a letter to CoH about 9 months ago, they are now asking for consideration to be given so that 

when they meet once a month on a Thursday, the difficulty for their seniors who do drive and 

having to park outside their area can be addressed. The request would be for a few of CoH’s 

parking bays to be allotted to them on that particular day for a couple of hours.  He said he 

would defer the decision until the full Infrastructure Committee could discuss and then give a 

directive collectively.  The Mayor added CoH has a way of handling all parking on the roads 

because once an exception is made to the rule it sets a precedent and suggested input from 

the technical officers.  Alderman Simmons said although policies are in place, he 

recommended consideration be given to those persons that have served the most.  He also 

said to be mindful of making exceptions with existing policies.  Councillor Davis said Hamilton 

has the largest concentration of “churches” and many of them pre-date motorised 

transportation and with the growing nature of the society and the modernization of the city; 

being able to create a balance with the need for taking care of a rapidly growing aging 

population.  He said this is not bucking policy per se and suggested giving consideration to 

competing interests for access.   

 

Hamilton (Garbage Collection) Ordinance 1969 – 

 

RECOMMENDATION:  That the Board approve the amended Hamilton (Garbage Collection) 

Ordinance 1969 enforcement, the changes that were made, requested and discussed at 

committee level. 

 

Alderman Simmons said the sanitation department, in consultation with the City Engineer 

would like to standardise the trash bins used in the city, i.e. making it easier for the staff to 

collect and dump trash; the new bins can actually function on the machine by themselves, no 

lifting; they have lids on them eliminating odours and trash blowing.  The aim is to pass this 

Ordinance and enforce it.  The Mayor said from an operational point of view, it is a health and 

safety issue as well. 

 

 

 

 



 

Corporation of Hamilton Board Meeting No. 2/2013/LCS                                                                                   Page 5 of 15 

Page 000283 

 

RESOLVED: That the Board approves the amended Hamilton (Garbage Collection) 

Ordinance 1969. 

 

 Proposed:  The Infrastructure Committee   Seconded:  Alderman Simmons 

 Unanimous 

 

Councillor L. Scott queried the recommendation from the committee regarding re-instating 

the one (1) hour overtime on Saturdays for the sanitation workers.  The Secretary said this is 

an operational issue.  Councillor L. Scott suggested that recommendations be done sequentially 

as recorded in the minutes. 

 

 Review of Planning Applications: 

 

CoH #12/18 – DAB # P0372/12, Grant Corporation Ltd., 77 Reid Street, old Rego Building – 

The City Engineer said this is a proposed change of use by internal renovations from a retail 

furniture store with an assembly space for 198 persons with ancillary offices also to include a 

café with outdoor seating for 15 persons on their own property and a bookstore.  The City 

Engineer said there are no issues with this application and recommended it for approval. 

 

 Proposed:  The Board    Seconded:  Councillor Davis 

 Unanimous 

 

CoH #13/1 – DAB #P0418/12, Royal Bermuda Yacht Club, 15 Point Pleasant Road – The City 

Engineer said this is for proposed transformer volts on the east and west ends of the marina. 

 

There are 2 issues with this proposal: 

 

a. The cables which run across the seabed in front of CoH’s dock, to ensure that they 

are buried in the seabed so as not to cause any hindrance to marine traffic. 

b. In the development area whereby if CoH were to develop the waterfront at Barr’s 

Bay, the cables would not be an issue and allowances would be made for them to be 

moved if they were put in CoH’s foreshore.  

 

 The City Engineer said this proposal was recommended for approval with those 2 conditions. 

 

Alderman Simmons said there were some concerns about the path of the cable and wanted to 

ensure that in the event of redeveloping, the re-directing of the cable or anything else that 

would be an obstruction of potential development; would be at the expense of RBYC.  He 

questioned the status of that whole development; it is within the city boundaries, taxes are 

not collected, not known at present under what agreement or authority from a previous Board 

was given to be allowed to exist.  He said that if the development was approved, there could 

be lot of other implications.  At the time his understanding was that there was a lease but 

since which has discovered there is no lease.  He is recommending approving the application 

with the conditions, either placing a caveat in the approval or some other disclaimer. 
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ACTION:  The City Engineer consult with the Secretary through a lawyer, if giving approval 

to this application does not mean that CoH is giving approval to something much larger. 

 

For clarification, the City Engineer said that the sea bottom and the seabed are not owned by 

CoH and have no rights to it and would have to apply like any other body if wished to encroach 

over the Queen’s Bottom. The Mayor suggested this matter be sent back to the Committee 

for discussion.   

 

The Secretary said if CoH formally objects to this application, Alderman Simmons would have 

to excuse himself from participating in the DAB meeting.   

 

Councillor Davis moved to object to the application based on: 

 

1. It’s going to potentially impede any future development by the city on the 

waterfront directly fronting the Barr’s Bay area. 

2. Potential to apply to develop the Queen’s Bottom directly in that area. 

 

  Proposed:  Councillor Davis    Seconded:  Alderman Simmons 

 

Councillor Symonds spoke against the motion to object.  The Mayor suggested again sending 

this matter back to the committee.  The Mayor suggested Councillor Davis re-state the 

resolution.  Councillor Davis said that the city agrees to  

 

Proposed:  That the Board to approve the installation of the cable with the consideration that 

it be buried so that it is not to impact CoH’s ability to provide a public docking area in the 

Barr’s Bay area currently and to impede upon making an application to develop the Queen’s 

Bottom area directly in front of the property. 

 

Proposed:  Councillor Davis    Seconded:  Councillor Symonds 

 

Proposed Amended: That the Board will object to the application requesting that the 

applicant rethink the application and route the cables where they do not impede potential 

development and anchoring in Barr’s Bay. 

 

Proposed:  Councillor Davis    Seconded:  Councillor G. Scott 

 

Councillor L. Scott stated his unreadiness.  He suggested supporting the application with a 

suggestion to the Planning Department to re-route the cable.  Alderman Rawlins said going 

forward for the sake of good order and in the interest of proper procedure suggested to 

entertain any points of unreadiness prior to any vote being taken.  Councillor L. Scott 

suggested amending the resolution.   

 

Councillor Davis rescinded his resolution. 

 

Proposed:  Councillor Davis    Seconded:  Alderman Rawlins 

Unanimous 
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Councillor L. Scott proposed a motion. 

 

RESOLUTION:  That the Board approve the application subject to the re-routing of the 

proposed cable to run alongside the existing RBYC structure.  

 

Proposed:  Councillor L. Scott    Seconded: Alderman Rawlins 

 Unanimous 

 

CoH #13/2 – DAB #P0416/12, CB Capital Trust, 24 Angle Street, Bermuda Public Storage  

 

The City Engineer said this is a proposed retroactive change of use for retail on the 

mezzanine level and a proposed change of use to add commercial/retail on the ground and 

4th floor levels.  He said there were a number of issues: 

 

1. Traffic Issues – conflict of vehicular traffic going across the sidewalk into the 

building conflicting with pedestrians. 

2. Trash & Trash Storage Space – retail generates more waste than a storage facility 

and no trash storage area is identified on plans. 

3. Sidewalk Connectivity – the grading of the sidewalk (6 inches higher) and the length 

of the curb cut, the usual allowance is 16 ft. width for property access but this 

building required two 16 ft. curb widths - 32 ft., twice the length. 

4. Neighbouring Properties – the need to ensure that this would not be an area where 

retail would stay open late and impact residents. (Boundary between a commercial 

area and residential area). 

5. Landowner has not paid his taxes.  The Treasurer said he has just started to pay, 

owing quite bit of money. He had a crane hire which he denied that he had for a one 

year period.  The City Engineer said he also dug up Angle Street (newly paved) to put 

in the Belco to the building and still has to re-state it and CoH is still fighting for 

that re-instatement of the road. 

 

The Mayor said the building was built with an SDO.  The City Engineer clarified it was built 

on appeal, an appeal to the Minister to get through the greater number of stories on the 

building, it exceeds the number.  Councilor G. Scott added the whole area going from Cedar 

Avenue over to King Street down to North Street and back over is probably why it was 

given special consideration as well. 

 

Alderman Simmons shared his concern that the storage is a 24 hour access operation. 

Councillor Davis said the landowner has a business model that is currently not working for 

him limiting the ability to collect taxes from him so he is changing his business model to 

potentially become more viable and a more prudent taxpayer.  Councillor G. Scott said the 

access is on Elliott Street which is a commercial street.  CoH has between Dundonald and 

Elliott Streets a parking lot and 24 Angle Street is an exit door at the moment and unless 

he changes the access on Angle Street which is residential, this would pose a problem 

regarding traffic.  
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Councillor L. Scott suggested approving the application with stringent recommendations so 

that the objections are clear.  Alderman Simmons said it would be more effective to object 

with the reasons stated as opposed to approve with objections.   

 

RESOLUTION:  That the Board object to the application with the stated issues. 

 

    Proposed:  Alderman Simmons    Seconded:  Alderman Smith 

    Unanimous 

 

  The Mayor suggested a 5 minute break at 2:20 pm. 

 

 The meeting resumed at 2:30 pm. 

 

 CoH #13/3 – DAB #S0045/12, Argus Group Holdings Limited, 5 & 7 Trott Road - the City 

Engineer said this is a proposed boundary adjustment and creation of right of way.  This is on 

Trott Road and it is taking some property from # 7 and giving it to #5. 

 

 Alderman Rawlins asked to be excused from the meeting at 2:35 pm. 

 

The City Engineer said there are no issues with this application; they own both lots of 

property.  Recommended for approval. 

 

 Proposed:  The Committee    Seconded:  Alderman Simmons 

 Unanimous 

 

 Alderman Rawlins returned to the meeting at 2:38 pm. 

 

CoH #13/4 – DAB BP0005/13, People’s Pharmacy, 62 Victoria Street – the City Engineer said 

this is a proposed change of use of warehouse storage to additional retail space extending the 

retail space portion to the upper level.  There are no issues with this application except there 

is no trash area identified.  There is a large parking area and they currently have a dumpster 

outside.  Recommended for approval. 

 

Proposed:  Alderman Smith    Seconded:  Alderman Simmons 

Unanimous 

 

CoH #  - DAB #P0019/13, 31 Reid Street, Corner of Burnaby and Reid Streets – the City 

Engineer said this a proposed change of use from office to a yoghurt shop.  There are no 

issues with this application.  Recommended for approval. 

 

Proposed:  Alderman Smith    Seconded:  Alderman Rawlins 

Unanimous 
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Overtime for Sanitation Workers – the Secretary said this item is an operational issue.  

Alderman Simmons said this was brought to the Council because out of the 5% cuts that were  

asked from the management team, one of the reductions was a $33K cut in overtime pay 

which has had a direct effect on the operations of trash collection.   

 

Alderman Simmons said in the Finance Committee meeting, it was asked if the workers could 

carry out the work in the reduced amount of time to which the City Engineer stated they 

would be able to complete the job.  In a 2-week span, the workers had not been able to  

complete their routes as a result of the loss hour on the Saturday morning run.  The 

discussion in the Infrastructure meeting was the reason why the 3 hour would not be 

sufficient was due to persons continuously putting out trash that should not normally be put 

out.   

 

He said CoH has not done a good job of enforcing those rules and recommended that in the 

interim of the PR being done regarding the enforcement, not to put the workers in a position 

to decide on whose trash to collect.  For $33K is it worth making a further reduction of 

overtime whereby the overtime had already been reduced by 75% over the last 4 years and 

could CoH possibly find the savings elsewhere. 

 

Councillor L. Scott said this is a management issue and when the Council find themselves 

directly encountering workmen on the shop floor and get involved in situations, this could 

create a problem. He said to allow the managers to manage to ensure that the city runs 

efficiently. He further spoke about micro-managing.  Councillor Symonds said it does seem to 

be an operational issue and should leave this matter to the managers.  Councillor G. Scott 

recommended sending this item back to the Governance Committee and then consult with the 

Mayor to resolve.  Alderman Simmons suggested fixing the problem that the Council created. 

The Mayor said to have the input of operations for their point of view as well.  The Treasurer 

raised his hand for acknowledgement to address the matter.   

 

The HR Manager left the meeting at 3:05 pm. 

 

The Treasurer said there is a bit of an issue because those budgets have been reduced with 

the $33K reduction in them and now have to be corrected.  He further commented that the 

Infrastructure meeting took place on 29th January and the Finance meeting took place on 23rd 

January and there was a discussion about the $33K but there was no clarity as to what was to 

be done with it and assumed the $33K was to be taken out of expenses.  The Treasurer 

questioned if now the Council wants that $33K put back in.  He also said that no-one has asked 

the City Engineer if he could handle this reduction because he is the only one that could 

definitively say yes. 

 

 Alderman Rawlins left the meeting at 3:15 pm. 

 

The Mayor recognized the City Engineer. 

 

 

 



 

Corporation of Hamilton Board Meeting No. 2/2013/LCS                                                                                   Page 10 of 15 

 
Page 000288 

 

The City Engineer said they’ve run the reduced schedule on Saturday mornings from 4 hrs. to 

3 hrs. and there are 6 people that are affected, 3 on each truck.  The schedule is set up that 

the only garbage that is to be collected is residential, bar and restaurant garbage, no 

commercial garbage.  The initial problem was commercial garbage was being picked up that was 

placed out later and was servicing places like The Royal Gazette that would take a fair amount 

of time.  These issues were worked out with the Sanitation Superintendent and the General 

Superintendent and last weekend was able to complete the route in 3 hrs. He does not see 

this as an issue going forward and it is a good cost savings.  He also said that he has not had 

any complaints from either the managers or staff that this could not be a workable situation. 

 

Alderman Smith stated that he is in full support of the overtime when it comes to collecting 

trash.  The City Engineer said that if the Council wishes to look after the staff monetarily, 

why not give them a pay rise instead of asking them to work overtime when it is not necessary. 

The Mayor recommended that this goes back to an operational matter and if there is a 

recommendation from operations to increase pay by $33K instead of giving overtime that 

would be a better solution. 

 

       Laffan Street Roundabout and Pump Station  

 

RESOLUTION:  That the Board allow the City Engineer to hire a consultant (structural 

engineer) to review the design documents and also stamp them for Planning for the 

Laffan Street roundabout and pump station re-location.   

 

The City Engineer said CoH had previously hired Associate Engineering to do the drawings, 

when they come on shore they need to be stamped by a local engineer in order to be 

submitted to Planning.  Alderman Smith said this was approved in principal in the 

Infrastructure meeting. 

 

Proposed:  Alderman Smith    Seconded:  Councillor Symonds 

Unanimous 

 

Traffic Lights Upgrade Programme - The Secretary advised that CoH already has a traffic 

lights programme and another resolution to continue it is not needed.  He queried the nature 

of the recommendation because no-one had changed the programme, making the 

recommendation redundant.  The City Engineer said there was discussion on the rationale for 

traffic light upgrades and was sent to the committee to explain again why CoH was doing 

traffic light upgrades.  Alderman Simmons said this came from Simon Hodgson and the 

thinking behind it and additionally the order of the operations of the junctions has to be 

resolved as well.  The recommendation was to continue with the programme and the 

understanding was when they finished Reid and Court Streets, to do Court and Victoria 

Streets and work back.  The Secretary said that he would advise the appropriate persons of 

the change and to facilitate that has forwarded to the Chairman of Infrastructure a 

proposed works in certain areas so the committee could reflect. 
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Taxi Bay – Union Street – Councillor G. Scott put forward this recommendation.  The City 

Engineer said this is easy to put in, there are no operational issues.  The Secretary said CoH  

has been trying for 4 years to get some voice of unity from the taxi operators because there 

is some need for changes with some of the things CoH does with taxis. 

 

(b) Property & Safety – 18 January 2013 

 

Recommendation for City Wi-Fi - Councillor Symonds advised in the last Property meeting, 

the Mayor had requested a recommendation they should move forward with Wi-Fi in the 

city.  He said he had concerns about the investment and the ROI on the project but has 

decided to move forward with the Wi-Fi as is planned.  Wi-Fi will be available in the city and 

would be using the front of the website to advertise changes and information from CoH in a  

 

real time basis as possible. Visitors will be able to log on, have a look at the front end of 

that site (hopefully without paying).  The Mayor said the Property Committee would come to 

the next meeting with a budget proposal on how it will be advertised and promoted. 

 

Dangelini’s Café  
 
RESOLUTION: The Board to approve the Corporation to enter into a lease with 

Dangelini’s to rent the ATM space at HSBC and to have the lease drawn up to tie in 

with their sub-lease. 

 

Proposed:  Councillor Symonds                               Seconded:  Councillor L. Scott 

Unanimous 

 

Alderman Rawlins joined the meeting at 3:25 pm. 

 

Winky Dinky Dog – Councillor Symonds said they are located in Queen Elizabeth Park and 

most of their business if not all is during the summer period; during the winter period they 

shut down and are requesting a waiver in taxes.  The Secretary said they have a mobile 

concession permit and this is not the first year for this request.  There are a couple of 

concessions that CoH has a similar arrangement, i.e. alfresco dining who do not have fixed 

covers in the inclement weather, do not pay the alfresco fee during that time so that 

business will return in the summer months.  The Mayor asked if CoH is being consistent with 

policy when making exceptions to the rule.  

 

The Secretary said the alfresco fee is waived because of unseasonal weather and CoH has 

been consistent in that regard.  Councillor L. Scott suggested these arrangements should be 

done on a case by case basis.  Alderman Simmons asked the per quarter fee to which the 

Treasurer said the fee is $750 per quarter.  The Events Project Manager broke it down 

further to $750 per quarter, $250 per month, $50 per day and approx. $10 per day.  

Alderman Rawlins reiterated that the Council talked about setting policies before 

precedence and remembers a Councillor saying that the Council had to be flexible when 

setting policies, particularly when it comes to small businesses.  
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Alderman Simmons suggested revisiting all of the fees and to have them set.  The Secretary 

said a policy can be created stating if a business requires a relief, there would be certain 

criteria involved. 

 

ACTION:  The Secretary to draw up a document to handle certain criteria for businesses 

that require relief/waivers.  

 

RESOLUTION:  The Board to approve to waive the one quarter fee for Winky Dinky 

Dog. 

 

Proposed:  Councillor Davis                                Seconded: Councillor Symonds   

Unanimous 

 

Request for Committee to Review the State of the Bermuda Library – Councillor Symonds 

said Councillor G. Scott, The Secretary and the City Engineer liaise to do the walkabout. 

The Mayor reported that he along with the City Engineer and the Secretary had done a walk 

around that building; a door that was broken had been repaired by W & E.  There was 

someone living in there and there are some issues regarding landscaping and welcomed any 

follow-up.   The Secretary said he would organise this with Councillor G. Scott. 
 

(c)      Staff, Legislative & Governance – 22 January 2013 

 

RECOMMENDATION: Alderman Simmons to come back to the Governance Committee and 

provide recommendations with input from the Chairman and CoH technical officers. 

 

The Secretary said this first recommendation should be an action item, no resolution 

required.   

 

RECOMMENDATION:  That the Council approve a Council member to be a part of the team 

along with the Secretary to represent the Council in the BPSU Management/Admin 

negotiations. 

 

Alderman Simmons asked the length of time scheduled for negotiations.  The Secretary 

said the negotiations should not take a great deal of time; the BIU negotiations have 

virtually been completed as well as the BPSU office staff, completed in a matter of weeks 

as opposed to months. The Secretary said Golinda Fox and Ed Ball, Jr. would be the 

negotiators on the BPSU side and the committee is recommending a member of the Council 

along with the Secretary to represent the Council’s views.   

 

Alderman Simmons volunteered to represent the Council if the Council wishes as there are 

some other issues that have to be addressed prior to negotiations.  Councillor Davis said at 

the last committee meeting it was stated to not have the hired representative representing 

the interest of the Board; it would be a Council member along with the representative of 

that management group representing the Council’s views.   
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Councillor Symonds volunteered to join the team as well.  Alderman Smith commented that 

his understanding was that management in companies were not represented by unions.  

Councillor G. Scott recommended to have the meeting with the BPSU in the first instance 

and then come to an agreement on the representation of the Council.  This matter was 

deferred until such time. 

 

RESOLUTION:  That the Board allow political events on the properties of CoH with the 

caveat that CoH does not endorse or segregate.  

 

Councillor Davis said CoH is not endorsing political events as there are political events that 

are held on the streets, just removing the duplicity. Alderman Simmons said in his view, City 

Hall should be excluded from weddings and political functions. 

 

Councillor G. Scott left the meeting at 4:20 pm. 

 

Proposed:  Councillor Davis     Seconded:  Alderman Rawlins 

Passed 

 

Alderman Simmons objected. 

   

(d)      Business Advisory – 24 January 2013 

 

Councillor Symonds said the Business Advisory meetings had been structured differently 

this year; in that all the committee Chairs are given the opportunity to give updates of 

information from their respective committees. The business members of the committee 

were encouraged when the Chairman of Finance advised that there would be no more tax 

increases throughout the year. They made comment on the fact that employee salary rates 

were high and one of the items that was discussed was reducing head count through 

attrition.  He said he would like a recommendation from Finance on how the attrition would 

be managed.  The Mayor said this would be discussed in the Governance committee.  The 

Secretary said by the end of 2013, the head count would be reduced by 11 persons between 

retirements.  The City Engineer clarified that 9 retire and 7 changes, so a net of 7 persons 

by the end of the year.   

 

ACTION:  The Secretary to forward a copy of the Executive Summary of this year’s 

budget to the members of Business Advisory together with a list of some of the initiatives 

that were discussed for input.  

 

The Secretary advised the Treasurer sent out the Executive Summary to the business 

community.  Councillor Davis asked if this was the norm that they would have access to the 

Summary.  The Secretary advised that this is also published on the website.  The Mayor 

said the business members have signed off on the Confidential Agreement.  Infrastructure 

will be giving a report in the next meeting. 
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Black River Tour – Councillor Symonds spoke about Dick Richards, a Hamilton based- 

businessman originally from Jamaica who was honoured in Jamaica and honoured as well by  

CoH at the 50 year celebration in Jamaica.  Mayor Everton Fisher and his entourage are 

wishing to tour Bermuda and will advise the date accordingly.   

 

Eco Steam Cleaner – has a sign and it directs persons down a one-way street into the car 

park and needs to be addressed. 

 

(e)      Finance – 23 January 2013 

Alderman Simmons said there is an omission in the Finance minutes and the Secretary 

advised to pass the information on to the Recording Secretary to record the change.  The 

Treasurer said the Budget Summary was presented and the Finance committee would be 

distributing additional information to the management staff in detail so they can do their 

jobs and code things to the correct accounts.  He said the capital budget was reviewed; the 

budget was approved subject to the changes, the 5% reduction. 

 

Alderman Simmons said that there were a number of changes made just to capital and is not 

sure how all changes were encompassed and a resolution should be made to accept the 

amended budget as per the Executive Summary.  The Event Project Manager said she was 

not clear if there was approval for the events that were cut due to the 5% reduction, has 

heard conflicting views. Alderman Simmons said there were 2 events that were put up to be 

cut, one (Music Festival) was accepted as a permanent cut; the other (NYE’s Front Street) 

to be cut but asked to re-visit the middle of the year with the intent to reinstate.  The 

Event Project Manager also queried the change in the shuttle service to Bull’s Head.  

Alderman Simmons said that was a half cut and the Secretary said that it will not start in 

November, will finish out the service at Daylight Savings.   

 

The Treasurer advised there was one small item that was added, it was a carryover from 

last year – restrooms at #1 shed that had already started.  The materials were purchased 

and needed an additional $25K to complete the job.  

 

RESOLUTION:  That the Board approve the revised 2013 budget as per the Finance 

Committee meeting dated 23 January 2013.  

 

Proposed:  The Mayor     Seconded:  Alderman Smith 

Unanimous 

 

Alderman Smith left the meeting at 4:40 pm. 

 

ACTION:  The Secretary to submit the change to the Mayor’s Credit Card Policy. 

 

Councillor G. Scott joined the meeting at 4:45 pm. 
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5. Any Other Business 

 

a) Residential Permits and Unpaid Taxes – Alderman Simmons said there is an old archaic 

policy whereby persons who are not up to date on paying their taxes cannot secure a 

residential permit to park their vehicles.  If already financially burdened, it compounds 

the situation because now they will receive tickets when parked on their street.  He was 

requesting to issue the residential permits and then pursue for taxes.  The Mayor 

suggested sending this item to the Governance committee. 

 

b) New Year’s Eve Event – Matter discussed earlier in the meeting. 

 

c) Alderman Rawlins queried the name of the new Chairperson of Staff, Legislative & 

Governance and said that she was instructed by the Mayor to have this matter 

discussed under AOB item 5 (c).  The Mayor said that this matter would dealt with in 

the restricted session.  After some discussion between the members, he then 

announced that Alderman Simmons had been appointed as the new Chairman. 

 

The Events Project Manager queried the reason for the change in the Chairman of the 

Staff, Legislative & Governance Committee.  The Mayor advised that the process of 

trying to get things done in Governance was not proceeding at pace and now almost up to 

9 months, there was a conflict of personalities and needed to get on with important 

business for the City. He said he has tasked someone to get on with the business and 

has confidence that the person would act in a responsible way to get it done.  There 

were other Board issues that created a situation where he had to place his support in 

another direction. 

 

 

 

  

The public part of the meeting closed at 4:50 pm. 

 

 

 

 

______________________________  _______________________________ 

Date        Mayor 

 

 

 

        _______________________________ 

        Secretary 


